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PRESS RELEASE

(25 July 2005)

Risk Management Program –first do no harm!
The Board of Kyabram and District Health Services has upgraded its risk management program.  The service has always been committed to providing quality of care and this includes the management of risk.

The Australian Standard for Risk Management was updated at the end of 2004 and the Board initiated a review of local procedures to ensure the service meets its obligation to manage risks to patients.   Mrs. Kim Turner, a senior nurse with clinical risk management experience was recruited from England to assist in this process. This review has been completed and the health services practices have been revised to reduce the chance that patients or staff suffer harm.  This is now an ongoing operation.

Risk Management is an important aspect of providing quality of care and the Board is keen to ensure that the risk and quality programs work together to benefit patients.  A revised committee structure has brought both programs together for the first time, reporting into a new Board sub committee, chaired by Mrs Maureen Atkins. A new clinical risk management committee, led by Dr Craig Winter, our Director of Medical Services, provides a forum for our GPs, nurses and clinical managers to plan and introduce best practice programs. This committee also reviews state and national initiatives in healthcare, to determine how they can be adopted into our local services.  The hospital is also developing clinical pathways for our core clinical activities.

The risk management program extends beyond the delivery of patient care and includes a number of non-clinical areas, including financial management, OH&S, emergency planning and engineering. To support the organization wide risk management program, a new Quality & Risk Reporting system has been developed to enable any member of staff to identify and report an issue. All of these reports are reviewed by a team of senior staff to ensure appropriate actions are taken. Kyabram & District Health Services is one of only a few health services in Victoria to develop an integrated quality & risk reporting system. The management structures for driving risk identification and management have been revised and strengthened at departmental level. Every departmental meeting examines risk & quality improvement activities every month, and the executive management team examines progress on a fortnightly basis. Required changes can be put in place very quickly and risk management is part of everyone’s job. 
The Chief Executive Officer, Dr Neil Cowen said, “Our organization is driven by the values of:

Innovation

Care
Accountability
Respect
Excellence

Thus managing risks and providing a safe service is of the highest priority.”

