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5ƛ wƻōŜǊǘǎΣ /5a /ƻƻǊŘƛƴŀǘƻǊΣ ǎǳōƳƛǘǘŜŘ ǘƘŜ Ψ/ƘǊƻƴƛŎ 
5ƛǎŜŀǎŜ aŀƴŀƎŜƳŜƴǘ ƛƴ ǘƘŜ /ƻǳƴǘǊȅΩ ǇǊƻƎǊŀƳ ŦƻǊ ǘƘŜ 
Victorian Healthcare Association (VHA) awards, and it 
won the 2009 VHA Population Health Award.  Trevor 
Carr, CEO of VHA said twice as many applications were 
received this year than last year, making this win a great 
achievement.  Congratulations to everyone involved in 
this program. 
 

CHRONIC DISEASE MANAGEMENT IN THE 
COUNTRY PROGRAM 

In response to the increasing incidence of chronic 
diseases and related admissions to hospital in our local 
rural community, Kyabram & District Health Services 
(KDHS) took the innovative role of becoming one of the 
first Level C hospitals to establish and implement a 
model of chronic disease care. Since late 2005 the 
organisation has been strategically building its capacity 
to develop and deliver integrated chronic disease  
management (CDM) services and programs. This has 
been enabled through an innovative conversion of  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
acute funding into primary health services to meet 
growing demand for care based in the ambulatory and 
community setting. The initial focus was on the unmet 
needs of people with chronic respiratory conditions as 
was identified through our participation in a project 
with La Trobe University ς Australian Institute of 
Primary Care ς ά[ŜŀŘŜǊǎƘƛǇ ƛƴ tƻǇǳƭŀǘƛƻƴ IŜŀƭǘƘ ŀƴŘ 
IŜŀƭǘƘ tǊƻƳƻǘƛƻƴ ƛƴ wǳǊŀƭ IŜŀƭǘƘ {ŜǊǾƛŎŜǎέΦ ¢ƘŜ /5a 
Program was further developed to include a diabetes 
program for those with newly diagnosed Type 2 
diabetes during 2007-08. 2009 sees the further 
expansion of our cardiac program from a defined 
Cardiac Rehabilitation program to a program which will 
cater to the needs of consumers living with heart 
failure. The multidisciplinary Chronic Disease 
Management (CDM) Program is an integrated and 
person-centred program underpinned by contemporary 
practices and a range of evidence based self-
management interventions. The model encompasses 
pathways of care for people who are living with 
respiratory disease, cardiac conditions or diabetes.  

This innovative program allows KDHS, a 
small rural integrated health service, to 
ƳŀǘŎƘ ƛǘΩǎ ŎƻƴǘŜƳǇƻǊŀǊƛŜǎ ƛƴ ŀŎƘƛŜǾƛƴƎ 
excellence in chronic disease 
management. The CDM program is a 
blend of what is provided by larger 
funded programs such as Early 
Intervention in Chronic Disease (EIiCD) 
and Hospital Admission Risk Program 
(HARP) initiatives and it has incorporated 
the guiding principles of each, and 
adopted the broader Health 
Independence Programs Guidelines (DHS, 
2008) into care delivery. The strengths of 
the CDM Program lie in its ability to meet 
the needs of the local community, by 
providing flexible, comprehensive and 
integrated care along the continuum for 
consumers.
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CONGRATULATIONS 

Pam Spokes and Les Powell 

On your recent  

engagement 
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KDHS has recognised that it is often difficult for 

newcomers to Kyabram to feel welcome and part 

of the community.  When new staff and their family 

members do not have a social network there is a 

high possibility that they will move to another 

location, an d KDHS will lose a good staff member.  

 

ôK.E.E.Põ is being developed to help newcomers to 

KDHS, and their family, to settle into their new 

community. This program will also include a student 

community orientation process for students 

travelling for placements.   

 

Project Aim  

To provide new staff members  and new students 

with diverse information about the town and 

services available, and to initiate partnerships to 

create a feeling of connectedness with the 

community.  

K.E.E.P will be delivered through a volunteer 

workforce model and incorporated into exi sting 

KDHS volunteer programs.  

 

Project Objectives  

 Establishing a community focused 

orientation kit for all new KDHS recruits and 

students that incorporates culturally specific 

information where required  

 Training volunteers at KDHS to become 

personal orientation partners or òKEEPersó for 

new staff members and their family. This 

training process will include c ultural 

awareness to ensure the social inclusion of 

all new recruits.  

 Establishing a KDHS student community 

orientation process  

 Evaluating the success of this model for 

recruitment and retention process at KDHS.  

 Introducing  this as a sustainable voluntee r 

workforce model   

 

Project Scope  

 Each of the new staff members and 

students will receive current information 

regarding their new domicile including 

information about the hospital, sporting 

clubs, real estate agencies, short term 

accommodation options, sc hooling 

opportunities for their children etc.  

 New staff members and students will be 

matched to a volunteer with similar interests 

who will personally orientate them to their 

new environment, take them to the 

supermarket and introduce them to 

community me mbers. It is hoped that the 

newcomers will become a part of the 

volunteerõs social network (at least in the 

beginning and possibly beyond.)  

 
 
 

 

 

 

 

 

Life Lessons taught by a 90 year old 
15. Everything can change in the blink of an eye,       19. Itõs never too late to have a happy childhood,  
      but donõt worry, God never blinks   but the 2 nd one is up to you and no one else. 
16. Take a deep breath.  It calms the mind.                20. Wh en it comes to going after what you love  
17. Get rid of anything that isnõt useful, beautiful            in life, donõt take ônoõ for an answer. 
      or joyful.            21. Burn the candles, use the nice sheets, wear  
18. Whatever doesnõt kill you really does make            the fancy lingerie.  Donõt save it for a special 
      you stronger.       occasion.  Today is special. 
 

Rhonda Russell 
PAG Assistant 

Marg Pell 
RN Div 2 

Kellie Martin  
RN Div 1 

K.E.E.P.  Kyabram Employee Entrance Program 

You can help make this project successful by taking a couple of minutes to 

complete the questionnaire that is attached to this weekõs pay slip. 


