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Kyabram & District Health Services

2009 — 2010 Business Plan

“Our Purpose”

“TO ENHANCE THE LI FE
COMMUNITY THROUGH A FOCUS ON HE
AND WELL BEI NG

We will work with others and are an integral part of our
community. Our belief is that we must constantly learn and
adjust to meet the evolving needs of our world. We support
people to make the most choices for a Health Life.
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Strategic Direction 1: Deeply Connected to our Community
We listen, learn and lead within our community; we are influential in improving the health and well-being of everyone through being deeply connected to our

community.
Objectives Strategies Performance Indicators Status Report
Goal 1: Advocating on behalf of our community
U Work in partnership, x  To advocate on behalf of our Community Health Plan and

particularly with Campaspe community to ensure local Municipal Public Health Plan are

Primary Care Partnership health priorities are developed reflecting local health

(PCP), the Campaspe incorporated into the priorities.

Shire Council and the Community Health plan and December 2009.

Central Murray Forum, to municipal Public Health Plan,

lobby for the health and which are consistent with the

well being needs of our state and national health

community. priorities.

Measure of Success: By 2011 the wider community will have an increased level of understanding of services available at KDHS
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Strategic Direction 1: Deeply Connected to our Community
We listen, leaand lead within our community; we are influential in improving the health and well being of everyone throegteddimgaeemynoani

Objectives

Strategies

Performance Indicators

Status Report

Goal2: Involve ammunitymembers in albf ouractivities

U Improve access for x  Appoint Coordinator and Coordinator appointed and
volunteers. develop resources. resources developed, March
2010.
% |dentify training for volunteers. | Volunteers have accessed
appropriate training, March 2010.
x  Expand volunteer roles within | More roles for Volunteers
the organisation
U Expand diversity of x  Explore options for focus Report to CAC/Board in
community advice to us. groups. February 2010.
x  Post discharge feedback. Report to CAC/Board in
February 2010.
x  Encourage consumer Report to Quality & Safety
involvement in relevant quality | Committee in August 2009.
improvement activities and
committees.
x  Establish forums for outlying Forums established
communities, possible regional | June 2010.
committee(s).
x  Explore options for involvement | Results of surveys reported to

from consumers via surveys,
questionnaires, interviews,
forums, etc.

Board June 2010

Measure of Success: By 2011 the wider community will have an increased level of understanding of services available at KDHS
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Strategic Direction 1: Deeply Connected to our Community
We listen, leaand lead within our community; we are influential in improving the health and well being of everyone throegheddamgueephyrani

Objectives Strategies Performance Indicators Status Report
Goal2: Involve ammunitymembers in abbf ouractivities

U Ensure patient / resident / x  Patient satisfaction surveysin | Results of surveys reported to
client advice is sought as all areas of patient / resident/ | Quality & Safety Committee June
part of all service and client care. 2010.
planning reviews.

U Improve external X Implement annual showcase Annual showcase held at
communications with our day with display boards. Kyabram Bush Market.
community. November 2009

U Expand media x  Regular newspaper articles in | 26 articles per annum.
communication to our local papers, including Ky Free
community Press, Tongala Times,

Waranga News

Measure of Success: By 2011 the wider community will have an increased level of understanding of services available at KDHS
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We listen, learn and lead within our community; we are influential in improving the health and well beinhpehegwiepphedconmegited to our comm|

Strategic Direction 1: Deeply Connected to our Community

Objectives

Strategies

Performance Indicators

Status Report

Goal 3: Work More Closely wit

h Youth in our Community

U Connect with our local
schools.

x Impl emeriSchAd

Report 2009 achievements to
LIFT committee February 2010.

U Consolidate a
traineeship/apprenticeship
programme in our
organisation.

x  Continue with traineeship
program.

Report to Board March 2010.

Goal 4: Participate liocal andegionaldisasterplaming

U Update our disaster plan.

x  Implement Disaster Plan

Report to Board on progress by

recommendations. February 2010.
U Participate in local and x  Participate in emergency (code | Participation in emergency (code
regional training events for brown) training run by DHS. brown) training.

disaster plan.

Measure of Success: By 2011 the wider community will have an increased level of understanding of services available at KDHS
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Strategic Direction 2: Inspiring People
Our organisation is brimming with inspiring people. They inspire each othezlsadheyetiyocie

Objectives

Strategies

Performance Indicators

Status Report

Goall: Create aavkplacecommunity wherpeople want tbelong, bevalued andnow what t@xpect

U Continue to include all x  Continue to publish Compliments published in
people in our move from compliments. Kymunications and Annual
6Good to Gr Report.

% Recognise individuals and Excellence Awards presented by
teams whose achievements the LIFT-Care team.
and outcomes have
demonstrated our values.

U Develop meaningful x  Ask new employees if 100% of new staff, who
introduction to KDHS for all Orientation/Induction can be commenced July to December
new people. improved. 2009, surveyed.

Report to Quality & Safety
Committee February 2010
% Implement a program where Program implemented and
volunteers assist with the volunteers appointed and trained
induction of new staff to KDHS | by June 2010.
and orientation of new staff and
their families to Kyabram.

U Create opportunities % Produce a flyer for distribution | Produced 6 monthly December
internally for people to to all staff and new staff on 2009 and June 2010.
understand and experience recent o6good
all parts of our organisation achievements.
including innovative x  Implement annual showcase Staff have opportunity to attend
showcases. day with display boards. internal showcase

x  Frequently asked questions. On Intranet by January 2010.

Measure of Success: By 2011 our workforce will consistently demonstrate the desire and capacity to improve their skills and experience, and
demonstrate an increased desire to take on leadership positions.
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Strategic Direction 2: Inspiring People
Our organisation is brimming with inspiring people. They inspire each othezlaadheyeiyocke

Objectives Strategies Performance Indicators Status Report

Goall: Create aavkplacecommunity wherpeople want tbelong, bevalued andnow what t@xpect

x  Encourage each department to
make statements.

x  Explore opportunities for Proposal presented to EMT and
Leadership Group (excluding Leadership Group
Executive) to allow them to DATE?
work a day a year in another
work area.

U Ensure our cultural x  Reinforcement of expected Indirect indicators only.
imperatives and values are behaviours, i.e. ICARE,
modelled and practiced Mission, Vision, LIFT, at
throughout KDHS. Management / Leadership

levels.

U KDHS is a workplace free x  All levels of Management o0 Experiences of Bullying
from bullying and proactively identify, call and and Harassment as
harassment where staff feel manage bullying according to reported in People
supported to resolve our policies and procedures. Matter Survey have
issues. reduced significantly.

o Formal reports of
Bullying and Harassment
increase annually.

% Values are to be linked to o0 Non-negotiable
specific behaviours at behaviours are
organisational level and developed at
departmental level. organisational and team
levels.

Measure of Success: By 2011 our workforce will consistently demonstrate the desire and capacity to improve their skills and experience, and
demonstrate an increased desire to take on leadership positions.
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Strategic Direction 2: Inspiring People
Our organisation is brimming with inspiring people. They inspire each othezlaadheyeiyocke

Objectives Strategies Performance Indicators Status Report

Goall: Create aavkplacecommunity wherpeople want tbelong, bevalued andnow what t@xpect

U Expand opportunities that x  Continue Social Club, staff o Social Club committee
promote a sense of BBQO s meetings held and
belonging to all. events organised. Staff

BBQd6s hel d
orientation.

x  Explore symbols of group 0 LIFT Communication
identity and recognition, e.g. team to report to EMT
shirts, pens, cups or key rings with suggestions.
with KDHS for employees for January 2010
awards.

x  Recognise significant o Significant
organisational anniversaries. organisational

anniversaries identified
and published.

0 Celebrations for 10 year
anniversary of
development of
operating theatre held
July 2009.

0 Plan 50 year anniversary
event / reunion for Nov
2010.

Measure of Success: By 2011 our workforce will consistently demonstrate the desire and capacity to improve their skills and experience, and
demonstrate an increased desire to take on leadership positions.
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Strategic Direction 2: Inspiring People
Our organisation is brimming with inspiring people. They inspire each other and everyone else they touch.

Objectives

Strategies

Performance Indicators

StatusReport

Goal 2: Retain and recruit the very best people.

U Continue to implement x  Explore possibility of Grad Report provided to Board
creative recruitment rotations with neighbouring June 2010.
strategies in conjunction health organisations.
with neighbouring x  Work with neighbouring Report to EMT
organisations. organisations to recruit Urology | June 2010.
and Psychology services to
KDHS.
U Our people align with our x  Recruitment to occur according | New members of our team have
values. to our values and non- a greater sense of belonging and
negotiable behaviours. behave in accordance with our
non-negotiable behaviours.
Goal3: Supporbur people
U Continue to rigorously x  Benchmark OH&S with other Report to Quality & Safety
improve our Occupational health services. committee April 2010
Health & Safety processes
and practices.
0 Enhance our x  Promote EAP program which May 2010

Assi stance
(EAP).

includes an external focus.

Measure of Success: By 2011 our workforce will consistently demonstrate the desire and capacity to improve their skills and experience, and
demonstrate an increased desire to take on leadership positions.
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Strategic Direction 2nspiring People
Our organisation is brimming with inspiring people. They inspire each other and everyone else they touch.

Objectives

Strategies

Performance Indicators

Status Report

Goal 3: Support our people.

U Increase opportunities for
creating flexible work
practices.

Explore opportunities for varied
work practices.

Report to Board October 2009

Access work email from home

Webmail promoted October 2009

Promote 48/52 work
arrangements and other
existing flexible arrangements

Article in Kymunications
September 2009

U To promote the health and
wellbeing of employees at
KDHS

Staff to promote health
activities amongst their peers.

Quarterly report in
Kymunications

Offer opportunities for staff to
improve staff health

Report to Quality & Safety
Committee April 2010

Explore the new &Vork Healbh
initiative and dlealtiPromoting
Hospitaf@nitiative
www.workhealth.vic.gov.au

Submit for tender if appropriate

Promote healthy lifestyles,
including education on

diabetes, PAP smears, etc.

Regular articles on
Kymunications.

Measure of Success: By 2011 our workforce will consistently demonstrate the desire and capacity to improve their skills and experience, and
demonstrate an increased desire to take on leadership positions.
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Strategic Direction 2: Inspiring People
Our organisation is brimming with inspiring people. They inspire each other and everyone else they touch.

Objectives Strategies Performance Indicators Status Report
Goal 4: Support our peopleds |l earning and devel opment
U Further develop learning x  Partner with education Provide feedback to EMT by
and development providers to facilitate training. | June 2010.
pathways.

x  Explore options for partnering | Provide feedback to EMT by
with other health agencies to June 2010.
produce on-line training

options.

U Explore appropriate x  Research internally and Department Managers trend
opportunities for personal externally personal personal and professional
development. development needs. devel opment n

and provide to HR.

0 Align PDP©6s x  Explore opportunities around Status Report to Board on range
member 6s | e introductonof Nu r 5SA#ied sfof Pr of essi on

H e a Iprofeksional portfolios. | existin KDHS. June 2010

x  Ensure staff in management/ | Management skills training for
supervisory roles have Grade 3 and Grade 5 nurses.
appropriate training to
implement PDP / and
Performance Management
policies and procedures

Measure of Success: By 2011 our workforce will consistently demonstrate the desire and capacity to improve their skills and experience, and
demonstrate an increased desire to take on leadership positions.
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We are committed to being truly sustainable: we proudly model and lead the way towards sustainabilitfifanosraereicaspooment and our ped

Strategic Direction 3: Truly Sustainable

Objectives

Strategies

Performance Indicators

Status Report

Goal 1:Continueour financial mbility

U Maintain financial
performance to surplus.

X

Improve tools to track EFT to
cost centres, and provide
timely feedback.

Positive feedback from
managers

Provide improved tools to
feedback actual to budgets.

Tools in place September 2009

Identify cost saving initiatives.

Operational Surplus of 2.0% of
Revenue

U Target new sources of
funding.

Ensure funding opportunities
are taken up 1 State and
Federal

$200,000 new funding achieved
by June 2010

U Improve community liaison
fundraising activities.

Build core foundation PR
activities

Evidence of improved
fundraising relationships

Develop program to increase
number of people who donate
regularly to KDHS

Program developed June 2010

Develop Bequest program

Program developed June 2010

Measure of Success: By 2011 have maintained at least the current level of clinical services within KDHS.
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Weare committed to being truly sustainable: we proudly model and lead the way towards sustainability f@ancaes seuwieesjomniient and our pe

Strategic Direction 3: Truly Sustainable

Objectives

Strategies

Performance Indicators

Status Report

Goal 2: Ensure we have tigit people to deliver a broad range of h

ealth services.

U Embrace diversity.

X

Research options for
embracing diversity.

Diversity Plan December 2009,
will include actions and internal
education programs about all
forms of diversity T culture,
disability etc.

Goal3: Becomealeader irour community irenvironmentasustainability

U Decrease our energy
consumption per square
metre and per person.

U Reduce our carbon
footprint.

U Use our gardens and
grounds to demonstrate
best practice approaches.

x Investigate business case for | Report to Physical Resources
more efficient equipment, e.g. | Committee February 2010.
sensor lights.

x  Reduce greenhouse footprint Report to Physical Resources

Committee May 2010.

x  Explore dhin clientGnformation | Incorporated into IT Plan June
technology to reduce power 2010.
and material usage.

% Increase fuel efficiency of car | Review requirements of each
fleet over time. vehicle on changeover.

% Incorporate use of drought Report to Physical Resources

tolerant plants into grounds
and garden plan.

Committee February 2010.

Measure of Success: By 2011 KDHS will become a leader in our community in environmental sustainability.
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Our patients, residenlignts and families drtha centre of everything vieallofour decisions and actions begin with these people in mind.

Strategic Direction 4. People we Care for at the Centre

Objectives

Strategies

Performance Indicatorg

Status Report

Goal 1:Expandand improvehe coordination of Community Headthivity

U Grow our Chronic Disease x  Investigate funding options, i.e. Opportunities identified
Management Federal and Philanthropic and submissions made.
programmes.

U Pursue sub acute x  |dentify opportunities with Echuca Evidence of meetings and
ambulatory care funding in Regional Health (ERH) Subacute discussions re funding
partnership with other services opportunities
health services. x  MOU/agreement for services at KDHS | Memorandum of

Understanding (MOU)
developed

U Increase the number of x  |dentify suitable services. Suitable agencies
and variety of our services identified and targeted to
operating from our new operate from KDHS
Community Health x  |dentify flexible office for consulting Office available for them to
building. room operate from.

U Improve coordination of x Increase staff awareness of discharge | Evidence of appropriate
services throughout our planning and increase staff knowledge | discharge and referral
community, particularly of services provided by external through regular discharge
those not provided by organisations audits.

KDHS. x  Establish Web Feed from Connecting | December 2009

Care Website to KDHS home page
and Intranet.

Measure of Success: By 2011 KDHS will consistently demonstrate that patients participate actively in determining their care goals.
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Strategic Direction 4. People we Care for at the Centre

Our patients, residenlignts and families drtha centre of everything Weadlofour decisions and actions begin with these people in mind.

Objectives

Strategies

Performance Indicatorg Status Report

Goal 1:Expandand improvehe coordination of Community Headthtivity

x  Update details on Human Services December 2009
Directory (web based DHS directory)
www.humanservicesdirectory.vic.gov.

au

X A_ctively participate in the Campaspe
PCP initiatives including meetings,
consultation and surveys.

Measure of Success: By 2011 KDHS will consistently demonstrate that patients participate actively in determining their care goals.


http://www.humanservicesdirectory.vic.gov.au/
http://www.humanservicesdirectory.vic.gov.au/

KDHS 2009 ¢ 2010 Business Plan

Page 16 of 23

Strategic Direction 4. People we Care for at the Centre
Our patients, residents, clients and families are at the centre of evEnghofgwelecisions and actions begin with these people in mind.

Objectives

Strategies

Performance Indicators

Status Report

Goal 2:Consolidatessentialservices

U Sustain midwifery services.

x  Qutreach Midwifery/GP
Shared care service
operational

Guidelines, Policies &
Procedures developed

% Midwifery Shared Care
with GV Health fully
operational with outreach
service

Guidelines, Policies &
Procedures developed

x  Continuous improvement in

Evidence of initiatives

the skills of employed implemented.
midwives through adopting | March 2010
ACMI initiatives
x  |dentify issues around Review of current services
current sustainability of completed.
birthing services at December 2009

Kyabram

U Provide appropriate
emergency services and
theatre services.

x  Provide additional Grade 3
& Grade 2 nurses with the
skills and confidence to
adequately assess, triage
and treat patients

Implement Emergency

Assessment Tool and training.

March 2010

x  Review current model of
staffingour A& E
department

Review completed February
2010.

Measure of Success: By 2011 KDHS will consistently demonstrate that patients participate actively in determining their care goals.
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Strategic Direction 4. People we Care for at the Centre
Our patients, residents, clients and families are at the centre of evdErghofgwelecisions and actions begin with these people in mind.

Objectives

Strategies

Performance Indicators

Status Report

Goal 2:Consolidatessentialservices

Improve access of A& E
presentations to primary
health care through
improvements in referrals

Statistical reporting of referrals to
Primary Health

U Sustain Theatre Services % Introduce and support RN | Meet project reporting
DIV 2086s i nt|requirements.
x  Explore providing Grade 2, | Review completed.
3 & 5 nurses with adequate | Report to EMT August 2009
skills to assist in Theatre
emergencies, ie. out of
hours emergency LUSCS.
U Identify Theatre needs x  Actively seek input from July 2009
VMOG6s to in
Planning
U Evaluate Day Procedure x  Benchmark with other June 2010
Unit Services DPUGOG s
x  Promote and encourage Increased client numbers

Chemotherapy clients and
clinicians to utilise DPU
services

U Demonstrate excellence in
the provision of acute in-
patient services

Explore the introduction of
clinical guidelines for

compl ex DR(

Report to EMT August 2009

Measure of Success: By 2011 KDHS will consistently demonstrate that patients participate actively in determining their care goals.
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Our patients, residents, clients and families are at the centre of evdErghofgwelecisions and actions begin with these people in mind.

Strategic Direction 4. People we Care for at the Centre

Objectives

Strategies

Performance Indicators

Status Report

Goal 2:Consolidatessentialservices

U Care to reflect mandatory
ACHS EQuIP 4 standards

x  Update the risk register to
reflect identified areas of
clinical risk and their risk
rating.

Updated Risk Register. Clinical
Risk reduction plan. Measurably
reduced risk profile 1 i.e.
medications, falls.

Report to Quality & Safety
Committee June 2010

x  Develop a Risk Reduction
Plan and Continuous
Improvement activities to
reduce the clinical risk
profile of the organisation.

Risk Reduction Plan developed
and Continuous Improvement
activities implemented.

Report to Quality & Safety
committee June 2010

U Develop a Clinical Service
Plan

% Engage with community
and stakeholders

0 Investigate funding
opportunity from DHS

o Organise facilitated
workshop

o0 Clinical Services Plan
developed by June 2010

Goal 3:Increase our commitment tare ofolderpeople inour community.

U Complete Stage 4 of the
upgrade of Sheridan to
provide single room
accommodation for all or
our residents (currently a
number of shared rooms).

x  Raise $2.3 million by

December 2010 for the Stage 4

upgrade of Sheridan in
2011/2012.

Continue with Capital Appeal.
Implement staff donation through
payroll by July 2009.

|dentify appropriate grant
opportunities and make
applications

Measure of Success: By 2011 KDHS will consistently demonstrate that patients participate actively in determining their care goals.
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Our patients, residenlignts and families are at the centre of everything we do, all our decisions and actions begin with these people

Strategic Direction 4. People we Care for at the Centre

Objectives

Strategies

Performance Indicators

Status Report

Goald: Provide seamless care across all sertiearss.

U Develop a single medical
record across the whole
organisation.

x  Integrate with iSOFT

In place at KDHS by December
2009

U Improve the coordination
of care across, between
and through all programs
and services.

x  Review effectiveness of current
Discharge Plans

Quarterly audits reported to
Quality & Safety committee Oct
09, Feb 10, Apr 10, Aug 10
Integrated/.

x Integrated care pathways
between departments

Integrated care pathways

developed.
e Diabetes
e Falls

Pathways developed March
2010

x  Review effectiveness of current
referral system:
o Gynaecology
o Diabetes
o Falls
0 Palliative pathway

December 2009

U Ensure we respond
appropriately and provide
relevant services to those
who are traditionally
difficult to reach and
support.

x  Look at ways to identify groups.
0 ldentify needs
o0 Look at new and
innovative ways to identify
group
0 Lobby funding to support
GPOs

Development of support and
services for those not previously
catered for.

Include in Clinical Service Plan
June 2010

Measure of Success: By 2011 KDHS will consistently demonstrate that patients participate actively in determining their care goals.
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Our patients, residenlignts and families are at the centre of everything we do, all our decisions and actions begin with these people

Strategic Direction 4. People we Care for at the Centre

Objectives

Strategies

Performance Indicators

Status Report

Goald: Provide seamless care across all sertiearss.

x  Opportunities, hearing and visually
impaired, illiterate.

U Further develop KDHS as
a health promoting health
service.

x Increased understanding of Health
Promotion as per plan

More awareness of Health
Promotion across KDHS

Measure of Success: By 2011 KDHS will consistently demonstrate that patients participate actively in determining their care goals.
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Strategic Direction 5: Innovative dedhnologically Savvy
We are a learning plawe: are excited by new and relevant advances in thinking, technology and opportunities.

Objectives Strategies Performance Indicators Status Report
Goall: Encourage a culture ohovation.
U Recognise innovative ideas x  Establish a KDHS internal October 2009
whether or not they are innovation grant programme.
adopted.
U Introduce technology that x  Explore options for central June 2010
will improve community remote monitoring
based care.
U Introduce technology that x  Investigate having May 2010
will improve bedside care. Management Advantage
software at the bedside in
Sheridan

Measure of Success: By 2011 KDHS will have a recognised reputation for innovative practices.
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Strategic Direction 5: Innovative and Technologically Savvy
We are a learning place: we are excited by new and relevant advances in thinking, technology and opportunities.

Objectives Strategies Performance Indicators Status Report

Goal2: Ensure oyreople and our services are supported by the adoption of new technology

U Make majority of in-house x  |dentify appropriate education | June 2010
education available on the and progressively put on
intranet. Intranet
U Coordinate multiple x  Have dedicated project Project plan to Physical
software roll-outs, including manager and dedicated Resources Committee August
Healthsmart strategy. implementation teams for each | 2009
major software roll out.
U Ensure all staff have x  Progressive roll out of Intranet | June 2010
access to the intranet and training over 12 month period.

the internet , with
appropriate levels of
training support.

U Emergency Services, x  Explore integrated technology | April 2010
Theatre Services and models to improve service
Community Health Services provision including
Innovation through telemedicine and data
Technology collection and analysis

Measure of Success: By 2011 KDHS will have a recognised reputation for innovative practices.
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Strategic Direction 5: Innovative and Technologically Savvy
We are a learning place: we are excited by new and relevant advances in thinking, technology and opportunities.

Objectives Strategies Performance Indicators Status Report

Goal2: Ensure oyseople and our services are supported by the adoption of new technology

0 Promote a culture of x  Documented continuous o Continuous improvement
continuous improvement improvement program and KPI 6s
and quality practice yearly activities 0 Measureable outcomes
throughout the whole from i mpl em
organisation. 0 Benchmark clinical
indicators

0 Report to Quality & Safety
Commi ttee J

Measure of Success: By 2011 KDHS will have a recognised reputation for innovative practices.




