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 (
Kyabram & District Health Services aims to be the leading district 
health service
 dedicating its resources, talents and skills to improve the health status of our community.
We will
 deliver comprehensive services
 which are high quality, compassionate, efficient, affordable and accessible to our community.
We will achieve this vision by leading the development and operation of an integrated health care delivery system embracing acute, aged and community services.
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	2011-2012 Business Plan

	Objectives
	Strategies
	Performance Indicators
	Status Report

	1 Staff to provide seamless integration of services 
    based on client needs and outcomes
	Departments to include Seamless Integration of Services based on client needs and outcomes in their Quality Plan
	Review Quality Plans at Quality Improvement forum monthly
	

	2 Client Determined Goal Setting
	Each department to include Client Determined Goal Setting in their Quality Plan
	Review Quality Plans at Quality Improvement forum monthly
	

	3  Ensure financial viability
	Budget accountability at organisational level
	Monthly reporting to the Board with variance analysis for items of positive or negative variance greater than 10%
	

	
	Budget Accountability at departmental level
· Department managers to monitor variances monthly
· Department managers to develop action plan to rectify variances
	Report variance and action plan to EMT by 15th of each month
	

	
	Manage EFT profile to ensure hours are managed to compliment financial budget
· Department managers to monitor variances monthly
· Department managers to develop action plan to rectify variances
	Report variance and action plan to EMT by 15th of each month

	

	
	Reduce length of Stay
	Reduced to 3.0 by 30th June 2012
	

	4 Expand range of services and service capacity
	Seek funding opportunities including one-off grants 
	· Number and $ of grants
· Did the project achieve its goals?
	

	5  Ensure business continuity
	Develop Business Continuity Plan
	Plan developed
	

	6  Improve management and storage of medical and financial records archives
	Ensure new archiving facilities meet the requirements of medical and financial records storage requirements of accreditation and legislative frameworks
	New facilities identified post Sheridan Stage 4 works
	

	7  Ensure our people and our services are supported by the adoption of new technology
	Identify and support initiatives to increase the use of technology across all services, including use of ICT
	Initiatives identified
	

	8  Improve skill levels of staff working throughout the facility

	Each department to include Improve skill levels of staff in their departmental Quality Plan 
	Review Quality Plans at Quality Improvement forum monthly
	.

	
	Review and improve professional development processes that allow departments to offer professional development within their budgets
	Processes reviewed and updated
	

	
	Develop and implement an Advanced Clinical Practice program for nursing staff, similar to the Management program
	Program to EMT for approval

	

	9  Admissions and presentations to KDHS are appropriate
	Reduce numbers of inappropriate presentations to UCC
	Numbers of inappropriate presentations and admissions decrease
	

	
	Reduce number of inappropriate admissions
	
	

	
	Develop efficient ‘Do Not Admit’ (DNA) procedures in DPU
	
	

	10  Engage key clinical stakeholders in Theatre planning
	Actively seek input from VMO’s to inform Theatre Planning
	Biannual meeting 
	

	11  Promote and encourage Chemotherapy clients and clinicians to utilise DPU services
	Identify Oncologist and encourage referrals
	Increased client numbers
	

	12  Increase our commitment of care of older people in the community
	Develop a plan to become a sustainable specialist provider of care for people with dementia in our community
	Plan developed
	

	· 
	Explore better options for meeting needs of carers for emergency and 24/7 respite.
	Report to Board in June 2012
	

	· 
	Explore options to provide home based allied health to develop a more flexible service
	Report to Board June 2012
	

	13  There is a structured and comprehensive approach to managing health and safety
	Develop, document and implement a comprehensive OHS management plan to facilitate the achievement of identified OHS objectives.
	Plan completed and approved by EMT and 
Q & S
	

	14  Maintain Emergency Management, Response and Recovery
	Review Emergency Evacuation Plan and BCP in consultation with all staff to ensure best practice
	Report to Q & S and approval August 2011
	

	15  Consumer participation is integrated within the organisation’s structure and processes
	Departments to include Integration of Consumer Participations in their Quality Plan
	Review Quality Plans at Quality Improvement forum monthly
	

	
	Each department to include Provide opportunities for consumer participation in service planning in their Quality Plan
	Review Quality Plans at Quality Improvement forum monthly
	

	
	Develop a service culture that actively includes and supports consumer participation
	· Meet Department of Health’s KPI’s
· People Matter Survey
	

	
	Develop a comprehensive Consumer Participation Plan
	Report to Q & S February 2012
	

	· 
	Develop consultative framework for involvement of consumers at all levels within the organisation
	Report to Q & S February 2012
	

	16  Diversity is recognised, supported and inclusive throughout the organisation
	Continue to promote Cultural Responsiveness Plan
	Meet Department of Health’s KPI’s
	

	· 
	Continue to promote Disability Plan
	Meet Department of Health’s KPI’s
	

	17  Manage an efficient and effective facility, for the community, that operates within the principles of environmental sustainability, energy efficiency, waste minimisation.
	Develop and implement an Environmental Management Plan

	Report to PRC quarterly
	

	18  Provide well maintained, practical and peaceful grounds environment that encourages visitation, relaxation and recovery, and of which our community may be proud
	Update the grounds planting plan to provide a vision into the future
	A plan showing current and proposed grounds options
	

	
	Redevelop  our temporary Mitchell Street car parks to provide better access to our facilities
	An operational car park area that provides increased staff utilisation of parking facilities.
	

	19  Provide an efficient and cost effective maintenance service to the facility, that ensures that its assets and resources are maintained in a manner that support the aims of the Health Service and the community
	Update policy and procedures to match the new “Maintenance Standards for critical areas in Victorian health facilities” guidelines
	Inclusion of maintenance processes and schedules developed through the Institute of Hospital Engineers in the AMS 
	

	
	Replace the old MP2 system with a new Asset Management System (AMS) that provides proper and effective asset maintenance processes
	Installation and utilisation of the new AMS

	

	20  Diversify funding sources
	Develop and launch a regular giving program
	June 2012
	

	
	Develop and implement a special Bequest group for known bequestors (who would like to join)
	December 2011
	

	· 
	Hold two special functions for regular donors annually
	Sept/Oct 2011 and Feb/Mar 2012
	

	20  People in the community are proud of their Health Service
	Provide opportunities to thank our community for their involvement
	Number of public thank you’s
	

	
	Increase community awareness of KDHS
	
	

	
	Develop a Community/Marketing Plan
	Plan developed
	

	22  Improve understanding of budget and reporting tools available to managers.
	Manage and promote the new budget in Powerbudget and work with managers to ensure that they can effectively provide feedback on their proposed budget
	Improved Department Budget Performance
Reviewed at EMT monthly
	

	
	Complete the regular monthly training and Q&A session on Powerbudget at Management Meetings
	Improved Department budget performance
Reviewed at EMT monthly
	

	23  Increase revenue from acute activities
	Provide GP and nursing staff with tools to assist improved WIES performance 
	Improved WIES returns per occupied bed day

	

	
	Document private patient uptake including utilisation rates and evaluate differences between current excess cap and no gap arrangements
	Improved Private Patient returns per bed day

	

	24  Streamline recruitment system
	Determine viability of using HealthRX as an e-recruitment system at KDHS
	Business case completed
	

	25 Zero tolerance to Bullying & Harassment 
	Practical professional development opportunities for department managers, leaders, staff and Contact Officers.
	· Staff have increased confidence and experience in identifying and resolving issues before they are escalated.
· Increased formal reporting of inappropriate behaviours.
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