
STRATEGY 2008 – 2011

“Our Purpose”
“TO ENHANCE THE LIFE OF EVERYONE IN OUR COMMUNITY THROUGH A FOCUS ON HEALTH AND WELL BEING.”
We will work with others and are an integral part of our community. Our belief is that we must constantly learn and adjust to meet the involving needs of our world. We support people to make the most choices for a Healthy Life.
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VALUES

INNOVATION

CARE

ACCOUNTABILITY

RESPECT

EXCELLENCE

1. Deeply Connected to our Community

We listen, learn and lead within our Community; we are influential in improving the health and well being of everyone through being deeply connected to our Community.

We will achieve this by:

· Advocating on Behalf of Our Community

· work in partnership particularly with Campaspe Primary Care Partnership and the Central Murray Forum to lobby for health and well being needs of our community

· Involve Community Members in all Our Activities

· improve access for volunteers

· expand diversity of community advice

· ensure patients/resident/client advice is sought as part of all service and planning reviews

· Work More Closely with Youth in Our Community

· connect with our local schools, particularly through Adopt A School

· consolidate a traineeship/apprenticeship programme in our organisation

· Establish young persons scholarship programme for Kyabram and District

· Increase and encourage student work experience in our organisation
· Participate in Local and Regional Disaster Plan

· update our disaster plan

· participate in local and regional training events
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2. INSPIRING PEOPLE
Our organisation is brimming with inspiring people. They inspire each other and everyone else they touch.

We will achieve this by:

· Creating Workplace Community where People Want to Belong, be Valued and know what to expect

· Continue to include all people in our move from good to great

· Develop a meaningful introduction to KDHS for all new people

· Creating opportunities for people to understand and experience all parts of our organisation…including innovation showcases

· Ensure our cultural imperatives and values are modelled and practiced throughout KDHS

· Expand opportunities that promote a sense of belonging to all

· Retaining and Recruiting the Very Best People

· develop career pathways for all

· continue to implement creative recruitment strategies in conjunction with neighbouring organisations

· Supporting our People
· continue to rigorously improve our occupational health and safety process and practices.

· Enhance our employees assistance programme

· Increase opportunities for creating flexible home/work practices

· Look for and implement opportunities that will make KDHS a very healthy place to work.

· Supporting our People’s Learning and Development
· establish sister organisation relationships for shared learning, mutual support and staff exchanges
· develop a sense of learning and development programs including but not limited to:
· new graduate programs
· travelling scholarship

· online learning opportunities

· further develop articulated learning and development pathways

· explore appropriate opportunities for personal development
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3. TRULY SUSTAINABLE

We are committed to being truly sustainable; we proudly model and lead the way towards sustainability

For our services, our finances, our environment, and our people.

We will achieve this by:

· Continuing our Financial Viability
· Maintain financial performance to surplus

· Target new sources of funding

· Improve community liaison fundraising activities

· Ensure We Have the Right People to Deliver a Broad Range of Health Services

· attract additional general practitioners to our health service and our community

· recruit professional staff in partnership with neighbouring health services with the rural clinical schools

· ensure development of specialist nursing and allied health staff

· embrace diversity

· Becoming a Leader in Our Community in Environmental Sustainability

· maximise our recycling programme

· decrease our energy consumption

· decrease our water usage

· reduce our carbon footprint

· use or gardens and grounds to demonstrate best practice approaches.
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4. PEOPLE WE CARE FOR AT THE CENTRE
Our patient’s residents, clients and families are at the centre of everything we do, all our decisions and actions begin with these people in mind.

We will achieve this by:

· Expanding and Improving the Co ordination of Community Health Activity

· grow our chronic disease management programmes

· pursue sub acute ambulatory care funding in partnership with other health services.

· Develop co coordinated approach to management of mental health in our community

· Increase the number of and variety of our services operating from our new community health centre
· Improve co ordination of services throughout our community particularly those not provided by KDHS

· Consolidating Essential Service

· sustain midwifery services

· provide appropriate emergency and theatre services

· increase the range of options for treatment and support for people with medical conditions.

· Investigate options for increasing access to specialist tertiary expertise.

· Increasing our Commitment to Care of Older People in Our Community

· deliver a high quality aged care residential service that is responsive to the needs of residents and their families

· explore and pursue opportunities for delivery of community aged care

· become a specialist provider of care for people who have dementia in our community-in our residential and community support programs

· Providing Seamless Care across all Service Streams

· develop a single medical record across the whole organisation

· improve co ordination of care across, between and through all programs and services

· ensure we respond appropriately and provide relevant services to those who are traditionally difficult to reach and support.

· Further develop KDHS as a health promoting health service.
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5. INNOVATIVE AND TECHNOLOGICALLY SAVVY
We are a learning place; we are excited by new and relevant advances in thinking, technology, and opportunities

We will achieve this by:

· Encouraging a Culture of Innovation
· Participate in clinical research undertake clinical trials

· Recognise innovative ideas wether or not they are adopted

· Establish a KDHS internal innovation grant programme

· Move towards an electronic record

· introduce technology that will improve community based care

· introduce technology that will improve bedside care

· all investigations will be ordered electronically

· Ensure our people and our services are supported by the adoption of       
new technology

· make majority of in house education available on the intranet

· co ordinate multiple software roll outs including health smart strategy

· ensure all staff has access to the intranet and the internet will appropriate levels of training support.
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